ROLES AND REPONSIBILITIES

OF THE PARTNERSHIP FACILITATOR
From Chris Jones, Executive Director of the North American Azerbaijani Network
Champion

· Shares the vision of partnership with potential partners

· Serves as a driving force behind the creation of the partnership

· Paints a picture of the possibilities which the partnership could create

· Maintains a broad perspective of the ministry the partnership is serving

· Constantly enables the partners to see the value of the partnership

Convener
· Sets up and manages the meeting process where co-operative efforts are explored and developed

· Creates bridges between diverse partners with different interests

Coordinator

· Keeps focused on the organizational elements needed to keep the partnership effective

· Recognizes and builds upon points of agreement so as to help in the development common group goals and objectives

· Takes responsibility for sustaining the partnership

· Ensures the partnership follows through on its plans and commitments

· Maintains relationships critical to the partnership’s success

· Demonstrates sensitivity to the needs of all partners

· Resolves conflicts effectively

· Encourages partnership “education” in partnership meetings

Communicator

· Keeps open and clear communication in the partnership

· Regularly communicates with partner members to encourage partnering activity

· Sells” the concept and value of the partnership to potential partners

· Encourages open, honest and straightforward communication among all parties

· Identifies communication problems between partners and seeks to ensure good communication

· Helps partners understand the success and achievements of the partnership

Connector

· The networker who builds & maintains relationships between the partners and potential partners

· Creates connections between partner members

· Knows who is involved in the ministries the partnership is serving

· Identifies and evaluates possible new partners and the roles they might play in the partnership

· Discovers the key elements of the vision and work of potential and committed partners and shares these sensitively as appropriate

· Knows whom to ask for help and when to ask

· Puts the right people together

· Accesses resources quickly and efficiently through others

· Puts in one-on-one (face-to-face) time to cultivate trust in key relationships

· Sees interpersonal activities as critically important

· Identifies and mobilizes others to provide support in the facilitation role

Although many Partnership Facilitators undertake most of these roles and responsibilities, no single Partnership Facilitator is necessarily operating in all of these roles and responsibilities.

